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what Nightstop does 

A Nightstop arranges emergency overnight accommodation in the homes of 

approved volunteers for young homeless people aged 16 - 25. 

Nightstop in Stockport & Trafford is one of about thirty eight Nightstops 

throughout the country. Not all are organised in the same way, but all 

Nightstops have to follow criteria and uphold minimum standards laid down 

by Nightstop UK. 

We are a registered charity, independent of other bodies, and began to 

operate in Stockport in 1994, and have expanded our area into Trafford. 

However the official name of the charity is still “Nightstop in Stockport”. 

We also try to use our volunteers to give support to young people who are 

homeless or without a permanent address in other ways. This scheme is 

known as STARTERS. Separate leaflets are available describing other     

initiatives. 

 

 

 

what this booklet contains 

The following pages explain the background to youth homelessness, the role 

of the volunteer host and telephone volunteer, and gives some idea of the 

commitment involved 
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background 

Most large towns have a population of homeless, the vast majority of whom 

are made homeless against their will. According to research done by First 

Stop (the Young Persons Housing Advice and Resource Centre, Leeds), in 

92% of the cases dealt with by them the young people seeking help were 

homeless or threatened with homelessness against their will. For a young 

person, not used to dealing with officialdom, the anxiety of having no home, 

no job and no apparent way off the streets can be overwhelming. 

Nightstop exists to provide high quality, sensitive and supportive emergency 

accommodation to homeless young people between the ages of 16 - 25 years. 

Nightstop is a team approach to homelessness. It operates by providing 

overnight accommodation for single people who are homeless, in the homes 

of volunteer hosts, both single people and families. Nightstop cannot 

provide long term accommodation, but works in co-operation with other 

homeless and housing projects to provide assistance for guests in finding 

such accommodation. 

Nightstop offers a 'breathing space' to young people and to agencies  who 

work with them by meeting the need for immediate accommodation in the 

area of benefit while appropriate longer term accommodation is sought and 

found. Nightstop's role is solely the provision of this emergency service.  

Nightstop is not a network of foster carers. The scheme does not  provide 

follow-up support or find long term solutions for young peoples housing 

problems; however we do direct young people to sources of support and 

work closely with housing providers in the area of benefit.  

Since Nightstop hosts are all volunteers, using their own homes, 

accommodation cannot be guaranteed.  Nor, for the same reason, can 

Nightstop accept young people who are, at the time of referral, under the 

influence of alcohol, drugs or solvents, are known to have committed 

serious violent or sexual crimes, or are suffering from an uncontrolled 

illness (which may be mental or physical).  This does not mean, however, 

that we only accept “nice” young people - see page 7.  
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Nightstop will take referrals only from agencies with trained staff who are 

willing to commit themselves to spending a little time with the homeless 

person. They will be asked to screen enquirers on the above criteria before 

referring to Nightstop. 

how Nightstop works - outline 

There is no direct access to this Nightstop for the homeless person.  

All guests will enter the scheme through a referral agency such as Social 

Services, a college, the Probation Service, the Youth Service or the Housing 

Department. 

Once the agency refers to Nightstop, the telephone volunteer or staff member 

will contact an available host and pass on information about the guest: name, 

age, brief description, mode of transport, expected time of arrival etc. The 

telephone volunteer will then ring the agency to confirm the arrangement. 

The agency normally has directions and details of public transport provided 

by the host, identifiable as, e.g. host number 3, Jan & Martin. In many cases 

the host can collect the guest, or Nightstop may provide a driver/taxi. 

At no stage will the agency or guest know the private telephone number of 

the host, nor, normally, the surname. 

Hosts make a basic commitment to provide a room, bath/shower, an evening 

meal, a bed and breakfast. Hosts are not expected to take on a pastoral or 

counselling role but are encouraged to lend a sympathetic ear without 

passing judgment. 

Each guest is referred to Nightstop day by day: guests requiring more than 

one night's accommodation will be referred to the scheme daily to enable 

guests and agencies to seek a longer term solution to their housing needs. On 

Friday, accommodation will be arranged for the whole weekend, but it will 

not necessarily be with the same host each day. 

 

Because Nightstop deals with young people under 18 (generally about half of 

those referred), volunteers and staff must undergo statutory checks to comply 

with child protection regulations.  
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about hosts 

job description 

Nightstop hosts are ordinary people who want to reduce the problems 

associated with homelessness and who have a spare bedroom which can be 

used to keep a young person off the streets for a night. Single people, couples 

and families may apply to be hosts; the only people who would automatically 

be excluded are those with criminal convictions against young people. 

A volunteer host is committed to providing a young person with a warm 

welcome, an evening meal, bath or shower, a bed for the night in a separate 

room and breakfast the next morning. Some guests may need the use of a 

washing machine. 

A good host is someone who is tolerant and encouraging but willing to set 

boundaries on behaviour, is able to listen attentively to young people without 

needing to tell them what to do; is welcoming, warm and makes people feel 

at ease, but does not become so close that a young person becomes 

dependent. We do not expect hosts to provide counselling or professional 

help. 

 

 

training 

Prospective hosts will receive training over three 

sessions, and a guide book. Our preferred arrangement is to give two sessions 

separated by lunch on a Saturday with the third, more informal session at 

later date.  

Hosts  and other volunteers are invited to meetings from time to time at 

which issues such as child protection or housing benefit are discussed. At 

these meetings, volunteers exchange experiences and get a feel for the 

project as a whole. 

The training includes the following topics: 
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reasons for young people leaving  

the duties of the local authorities; 

the state of mind of the homeless young person; 

the mechanics of a referral; 

 practicalities of hosting. 

At least one experienced host will be present during the training, and the  

opportunity is given of meeting others. 

the guests 

The host specifies the time of arrival, and of departure the next day. If there 

are house rules, such as no smoking, these will be kept with the host record 

and passed on at the referral stage. The guest may have friends in the area, 

and may wish to  go out with them. The host should specify a time for return. 

The guest is usually quite apprehensive about walking up to the front door of 

a perfect stranger. Sometimes s/he is quiet, sometimes quite chatty. The 

guest’s confidentiality must be preserved.The Nightstop guests are often 

extremely vulnerable; many have just left home under difficult and even 

violent circumstances. Becoming homeless at a young age is confusing and 

painful, calling for sensitivity on the part of anyone offering help in the form 

of emergency accommodation. 

 

 

 

Nightstop does not automatically turn people away with criminal records (but 

see an earlier note on who are excluded), or those suffering from depression 

- after all, a homeless person is bound to be depressed. In these cases the 

telephone volunteer or staff member would make an assessment with the 

help of the  referring officer and by seeking a second opinion. All relevant 

information about the guest is passed on to the host, who can then decide 

whether to accept the  young person. 
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how often does a host take a nightstop guest? 

Some hosts specify once a fortnight, others once a week or 

particular days of the week. It is very helpful if you can offer a weekend. In 

any case, you are always at liberty to refuse, even on a night specified.  

 

insurance 

Nightstop does not take out home contents insurance cover for hosts, 

although small, ex-gratia payments may be made to cover small losses or 

insurance policy excesses. Our record to date is in fact not such to alarm 

insurers. Experience so far suggests that some insurance companies raise no 

objections when they are given details of what Nightstop does, while others 

are less cooperative. Hosts are given more information on this subject during 

training. Meanwhile, it is essential to note that you should inform your 

present insurers when you become a Nightstop host.  

 

expenses 

When Nightstop in Stockport was first launched, it was run 

entirely by volunteers and with very little money. We are now in a position 

to offer charge cards to telephone volunteers, and a nominal amount to cover 

expenses for hosts and drivers. 

 

 

about telephone volunteers 

how often do I sit by the phone? 

Some volunteers offer, say, every Monday evening; others 

offer a half-dozen stints a month at times to suit both them and us. Referral 

periods at the time of writing were: 

11 am to 2 pm  2 pm to 5 pm  6 pm to 9 pm 
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expenses 

Telephone volunteers are offered reimbursement. 

 

 

training 

One session is usually sufficient. A folder is provided containing a list of 

hosts, details of how to get there, referral forms, useful information and other 

relevant instructions. A supply of stamped addressed envelopes for returning 

the referral forms is also provided. 

routine 

At the start of the session, you ring the Nightstop answerphone to pick up 

any messages about referrals made earlier, or a member of staff will bring 

you up to date. 

An agency telephones, wishing to place a young person for the night. You 

take down the details on a referral form, following a set of guidelines. If 

there are doubts, you have access to a staff member or other volunteer for a 

second opinion. 

Assuming that the guest is acceptable to Nightstop, you then try appropriate 

hosts (e.g. who have agreed to take males on Tuesdays) until you find one or 

until you run out of hosts. 

You then ring the referral agency, and if the search was successful, pass on 

the details of the host and discuss arrangements for travelling to the host. 

At the end of the session you ring the answerphone again to leave your 

message. 

Before the end of the week you post any completed referral forms to 

Nightstop. 



 

 

 

9 

 

 

drivers 
Some of our volunteers offer to drive a nightstopper to the designated host. 

While this may seem the simplest way of helping Nightstop, regard must still 

be had for the requirements of child protection legislation. 

Obviously, a Nightstop driver is expected to have a clean licence and a 

roadworthy car. Our information is that there need be no problem with 

insurance. 

 

finally.... 

Volunteers (hosts especially) are expected to to take on a responsibility that 

may not be fully appreciated even after training. It may the case that after a 

time the volunteer feels that s/he is not, after all, the right sort of person for 

Nightstop, and Nightstop may draw a similar conclusion about the volunteer. 

In that case, the volunteer and Nightstop should be able to part company 

without any ill feelings. 
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Starters 

introduction 

The Starters scheme, managed by Nightstop in Stockport and partly         

supported by a grant from Stockport  Social  Services, is intended to help 

young inexperienced tenants through the first months of their tenancy.  The 

tenants will be under 25, mostly single, mostly first-time tenants, and often 

previously homeless. 

Volunteers will be expected to attend a training sessions which is held over a 

weekend, each day taking about five hours. After the volunteer has been    

accepted and assigned to a client, there will be  meetings to attend with the 

client and social worker to plan the level of  support needed.  Thereafter the 

volunteer agrees to commit on average perhaps 3 hours a week (varying   

according to needs of client) for the duration of the plan, expected to be six 

months in most cases. 

job description 

Each client will require different kinds and levels of support, and the length 

and content of the programme for the volunteer supporter will be worked out 

by the social worker and client with him/her.  However, in general we should 

expect that the volunteer would offer support to the client in some or all of 

these aspects of his/her life: 

• money management 

• form filling 

• getting advice form official bodies 

• self-care (simple cooking, diet, shopping) 

• simple practical work such as decorating 

• morale-boosting 

• occasional socialising 
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Training will, of course, equip the volunteer with some skills required, such 

as an understanding of the problems encountered by young people leaving 

care, some back-ground knowledge of benefit entitlements and where to go 

for advice on such matters.  However, we should expect a volunteer to have 

the following qualities and skills 

desirable: 

• previous experience of working with young people 

• previous experience of unsupervised working one-to one 

essential 

• be open to training and new ideas 

• to be able to negotiate on behalf of young people with  professionals 

and agencies in a personal and  

• assertive way 

• to be able to liaise and work with the lead service  involved with the 

young person 

• be able to build relationships 

• be able to communicate and to listen and maintain  confidentiality 

• have some idea of problems facing young people in general 

• have an appreciation of unfair discrimination, practised both against 

young people and by them 

• have patience and objectivity 

• have time (during the day or evening) and commitment for befriending 

and continued training. 
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vetting 

Volunteers will be vetted by application form, including two referees, one 

from an employer, two interviews (one before and one after training),       

observation during training and by checks with statutory bodies.  At any time 

the organisers may decide that the volunteer is not suitable for the scheme; 

conversely, the volunteer may decide that s/he is not suitable or has taken on 

too much. 

support and supervision 

Regular supervision -_frequency to be agreed with Nightstop (STARTERS) - 

and support meetings will be arranged.  Some of these meetings will       

necessarily take place during  normal office hours.  Volunteers will be 

able to make contact with Nightstop (STARTERS) at other times, especially 

in emergencies. 

 

 

training 

The topics need varying amounts of time. 

The training will cover the following topics, not necessarily in this order or 

combination: 

• motivation for scheme, confidentiality, professional boundaries 

• problems and attitudes of young people; leaving care; isolation,     

loneliness 

• unfair discrimination, equal opportunities 

• sexual health, HIV, STD 

• drug abuse, legal aspects 
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         safety; care & control 

         evaluation by volunteers; questions; discussion; complaints 

         individual approved meeting– an interview following specific questions related to  

         the  training. 

         ongoing training  

      agreement 

       Volunteers who have passed through training and approval will be  

       asked to sign an agreement, in which it is made clear what  

       Nightstop (STARTERS) may expect of the volunteer, and what the  

       volunteer may expect from Nightstop (STARTERS). 

      matching 

       During training the procedure for matching a volunteer with a client will             

       be explained. In summary, clients’ profiles will be compared with those        

       of volunteers, and when a good match seems to have been made, a  

       preliminary meeting on neutral ground will be held.  This process may  

       be  repeated of necessary. 

      miscellaneous 

       As the Scheme continues , it may well be found desirable to arrange 

       more training sessions. 

        Nightstop (STARTERS) will publish an official complaints procedure to be used if  

        necessary by volunteers, clients and managers 
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Equal opportunities statement 

 

Nightstop is committed to offering equal opportunities to all members,                 

potential members, referral agents and young people who use the service  

or who wish to use the service of free emergency accommodation in  

volunteers’ homes. We acknowledge our responsibility to act in ways which  

avoid and eliminate unfair and unethical practices. 

All members of Nightstop will play their part in ensuring that we act in  

ways which: 

accept and respond to different traditions of culture, religion and faith; 

recognise the impact of gender, age and sexuality on lifestyles; 

seek to understand and attempt to redress disadvantages arising from        

race, poverty and class; 

refrain from stigmatising people by reason of disability or illness; 

actively work towards eliminating unfair advantage or discrimination in      

all aspects of our work. 

 

All staff members and volunteers are required to adhere to this policy. 



 

 

Volunteering                                                                                                                 

 If you wish to help Nightstop in one capacity or other, or simply need more 

information,   please contact the Coordinator and a member of staff will contact you 
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        21 B Middle Hillgate Stockport SK1 3AY 

0161 474 0520   

0161 477 2191 referral line and fax        

www.nightstop-stockport.net 

email:sttnightstop@aol.com 

 registered charity no. 1057654 

affiliated to 

... national support for homeless young 

45a Otley Road Shipley BD18 3PY  

01274 533 004 

info@nightstop-uk.org www.nightstop-uk.org 


